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Open for 

Business? 
 

 

99-Word Story 

Savoring early morning coffee and the ocean 

view from my booth in Breakers Restaurant at 

the Ashworth Hotel, I was startled by a loud 

tapping on the front door.  Someone wanted to 

get in for breakfast.  Looking around the deserted 

restaurant, I called for the cook to open the door.   

 

Here it was thirty minutes after “opening” and 

the front door was still locked.  You’d think 

someone would have checked – especially since 

they’d had to unlock the side door from the hotel 

for me earlier! 

 

Oh, the things we do that unintentionally thwart 

our own progress! 

 

 

Discussion 

 How would you explain the fact that workers in the 

restaurant forgot to open the door for business?  In 

what ways might the same dynamic be in effect 

where you work? 

 What are some things you’ve seen people do that 

hinder their own progress? 

 In what ways are the policies or procedures of your 

organization at odds with the way work actually gets 

done? 

 What are some ways you’ve had to deal with 

unintended consequences? 

 

 

Interpretation 

Thirty minutes after the official start of the day, the 

restaurant still wasn’t fully open for business.  How can this 

be explained?  Were the workers rushing around with last 

minute preparations, too busy to notice the locked door had 

been neglected?  Was everyone on auto pilot, coasting 

through a morning so habitual they forgot that essential 

detail?  Or was it casual indifference, a certainty that 

 

 

 

 

 

 

 
Read this story aloud or make copies 
for your group or team members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Open a conversation about the theme 
of this 99-Word story.  Try using some 
of the following questions to initiate a 
discussion within your team or 
organization. 
 
 
 
 
 
 
 
 
 
As the discussion questions suggest, 
there is never just one way to 
understand a 99-Word story.  If you 
would like to compare your 
interpretation with another viewpoint, 
consider this analysis.   
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“someone else will take care of it?” 

 

The answer is unknowable, but that makes the speculation 

all the more fun.  How many more explanations can we 

generate?  Unfortunately, trying to guess the reason is really 

just a nicer way of looking for someone to blame.  And if 

we’re going to start pointing the finger, eventually someone 

is liable to point one right back at us.  As the last line of the 

story suggests, we all do things that limit our own success 

whether that’s an action, an attitude, or an acquired way of 

thinking.   

 

Perhaps it’s more productive to talk about what it means to 

be “open for business.”  What conditions need to be in 

place for us to be fully present, engaged, motivated, and 

alert to our responsibilities?  How might we challenge 

ourselves, our colleagues, and our loved ones to open the 

doors for new opportunities rather than staying behind 

locked doors wondering why the world is passing us by? 
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